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T H E  H O O K

You've heard the pitch before.

2020–2023: FOMO. Every board asked for an “AI strategy.” 2024–2026: FOLS — Fear of Looking Stupid. Executives watched 
colleagues jump on the wave and crash. Pilots that went nowhere. Budgets that produced nothing but demos.

“That's not a failure of AI. It's a failure of partnership.”

The new fear isn't missing out on AI. It's signing another check for vaporware.
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T H E  M A L AY S I A  M O M E N T

AI Nation 2030
The government isn't waiting on the sidelines. It's funding this moment.

RM2B

Sovereign AI Cloud investment

2024

National AI Office (NAIO) live since 
December

2026

AI Technology Action Plan 2026–
2030 in effect

RM750M+

In GLC startup & innovation funds 
(KWAP/Khazanah, Cradle, Wira AI)

Malaysia's national ambition: “AI Nation” by 2030 — the tailwind is real, and it rewards those who move with substance, not hype.
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T H E  E V I D E N C E

Why 95% of AI projects fail

95%
of AI pilots never reach production

— MIT research

No production owner

Innovation team builds the pilot; no one in 
operations owns integration.

Clean demo, dirty reality

Pilot runs on curated data; real data is messy, full of 
edge cases.

No integration scope

The AI works, but nobody scoped connecting it to 
CRM/ERP/workflows.

Success defined after the fact

Without upfront metrics, “success” becomes 
subjective — the pilot gets shelved.
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T H E  M E T H O D

What separates the 5%
Not a menu to pick from. Miss one pillar and the project dies.

1. Diagnose

Audit, not a pitch

Forensic analysis of where time and 
money actually leak.

>

2. Build

Engineering, not prompting

Systems that handle edge cases, 
integrate via APIs, scale beyond the 
pilot.

>

3. Transfer

Make yourself unnecessary

Documentation and training the team 
can actually use.

>

4. Optimize

“Partner” becomes literal

Models improve, APIs change — keep 
monitoring, improving, training.
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T H E  H U M A N  C A S E

AI makes your people more valuable — not replaceable.

The loudest AI narrative is replacement. The more useful — and more accurate — narrative is leverage: AI automates the repetitive 80% 
so people spend more time on the judgment-heavy 20%.

The teams that win treat AI as a force multiplier, not a replacement plan.

Undocumented tribal knowledge is the real risk — AI helps capture it before someone walks out the door.

The differentiator isn't who has access to AI — everyone does. It's who directs it with judgment.
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F O R  Y O U

How many do you recognize?
A quick gut-check — no wrong answers, just clarity.

1 Your pilots are stuck between proof-of-concept and production.

2 Your team lacks bandwidth or AI expertise — not alongside the day job.

3 Your vendors deliver tools, not outcomes.

4 Leadership sees AI as strategic but has no roadmap.

5 Your operations depend on undocumented tribal knowledge.

3+ signs → you have a structural problem, not a one-off fix. Let's talk after.
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A B O U T  T H E  S P E A K E R

Karim Azzaoui

“We don't preach transformation — we are the result of one.”

German-Malaysian, based in Kuala Lumpur. Started a creative agency — branding, design, 
content, digital marketing. When AI emerged, he automated his own workflows and rebuilt how 
the work gets done. The agency became winsym.ai, an AI Transformation Partner.

He doesn't advise from the sidelines — he deployed AI in his own business first and proved the 
ROI on himself before ever selling it. That's the Customer-Zero principle in practice, not theory.

German + Malaysian — rare combination, premium 
signal

Full-stack: advises, builds, designs, markets

Founder, winsym.ai — AI Transformation Partner
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Let's keep the conversation going.

Book a free 30-minute discovery call, bring your team to a workshop, or invite winsym.ai to speak at your event.

Book a Discovery Call

winsym.ai   ·   work@edgegraphics.co   ·   Kuala Lumpur, Malaysia
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